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Eight practical guides to take your business digital. Step by step, in plain language. 
No technical background needed. 
 
 
Available in English - Sinhala - Tamil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

M O D U L E  0 3  

Selling More Online 

Your products can reach customers across Sri Lanka and beyond without opening another branch. 
This module covers the three best sales channels for Sri Lankan SMEs right now: WhatsApp 
Business Catalogue, Instagram Shop, and Daraz. 
~2 hours to set up all channels   -   Start with one channel first 

 Why this matters:  A clothing boutique in Kandy that opens an Instagram Shop reaches 
customers in Colombo, Galle, and Jaffna. A food producer in Kurunegala listing on Daraz gets 
orders they would never see from walk-in traffic. Your physical location is no longer your limit. 

 

S T E P - B Y - S T E P  G U I D E  

01  Build a WhatsApp Business product catalogue (start here) 
In WhatsApp Business, go to More options, Business tools, Catalogue. Add each product with a photo, 
name, price, and short description. You can share the whole catalogue or a single product as a link. 
When customers ask what do you have, send the catalogue link instead of dozens of individual photos. 
This is how many Sri Lankan home businesses run LKR 100,000 or more per month entirely over 
WhatsApp. 
WhatsApp Business (free) 
Tip: Update your catalogue every time stock or prices change. Customers lose trust when what they see does not 
match what is available. 

 
WhatsApp Business catalogue view on phone and five setup steps 

02  Set up an Instagram Shop 
Convert your Instagram to a Business Account (free, Settings, Account, Switch to Professional). Then go 
to Settings, Business, Shopping to connect your product catalogue. Now you can tag products in any 
photo and customers tap the tag to go directly to purchase. Post 4 to 5 times a week: mix product 
photos, behind-the-scenes, and customer stories. 



 
 

 

Instagram Business (free)  -  Facebook Business Manager 

 
Instagram shop profile with product tags on posts and five steps to enable shopping 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

03  Open a Daraz seller account 
Go to seller.daraz.lk and click Start Selling. You will need your NIC or business registration, bank 
account details, and at least 5 product photos. Daraz charges commission per sale (typically 5 to 15% by 
category) with no listing fees. Your products appear to millions of Sri Lankan shoppers immediately. 
Commit to shipping within 24 hours, as this is the biggest factor in your ranking. 
seller.daraz.lk  -  NIC and bank account required 
Tip: Commit to shipping within 24 hours of an order. This is the biggest factor in your Daraz ranking. 

 
Daraz seller registration: what you need to sign up and how a product listing looks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

04  Set up a delivery partner 
PickMe Flash, Domex, and Kapruka all offer same-day or next-day delivery across Sri Lanka with no 
minimum volume requirement for SMEs. Create a business account with at least one courier. For Daraz, 
use their integrated Daraz Express (DEX) service, which handles pickup and delivery automatically. 
State your delivery area and estimated time clearly in every listing. 
PickMe Flash Business  -  Domex Courier  -  Kapruka Delivery 

 
Comparison of three courier options: PickMe Flash, Domex and Kapruka 

 
A F T E R  T H I S  M O D U L E  
v  A WhatsApp catalogue customers can 
browse and share 
v  Products live on Daraz reaching island-wide 
buyers 
v  Instagram followers able to buy directly from 
your posts 
v  A courier partner and clear delivery policy 

C O M M O N  M I S T A K E S  
x  Dark or blurry product photos. Natural light 
and a white sheet cost nothing 
x  Launching on all platforms at once before you 
can manage orders 
x  No clear return or exchange policy. State it 
upfront to prevent disputes 
x  Ignoring customer reviews. Respond to every 
one, positive and negative 

 
G L O B A L  I N S I G H T  -  A S E A N  S M E  A C A D E M Y  
Across ASEAN, SMEs that started with one well-managed channel before expanding had 3x 
higher revenue retention than those who launched on all platforms simultaneously. Start with 
WhatsApp Business. Master it. Then add Daraz or Instagram. 

 


